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Renewal Process Overview
Section 1728-A of the Charter School Law, Act 22 of 1997, directs the local board of directors to “conduct a comprehensive review prior to granting a five (5) year renewal of the charter.” In order to conduct this comprehensive review, the School District will examine materials and information related to the charter school’s academic, operational, and financial performance over the course of the charter term. The renewal process includes submission of a letter of intent to renew and a renewal application. The School District may also conduct site visits at the school. Subsequent to the comprehensive review, the School District will decide whether to renew or non-renew the charter for a subsequent term. 

The Charter School Law states that a charter may be revoked or nonrenewed based on:
· One or more material violations of any of the charter agreement.
· Failure to meet requirements for student performance as outlined in Chapter 5 of the Pennsylvania School Code or failure to meet any performance standard set forth in the written charter.
· Failure to meet generally accepted standards of fiscal management or audit requirements.
· Violation of any provision of law from which the charter school has not been exempted, including federal laws and regulations governing children with disabilities.
· Conviction of fraud.

Therefore, the renewal process – including review of the renewal application and submitted documentation and any site visit findings – will assist in determining adequate performance for renewal or whether any relevant nonrenewal grounds are met. 

Renewal Application Overview
The renewal application gives the charter school the opportunity to provide information related to key performance areas and make a case for why its charter should be renewed. It is also designed to provide the school with the opportunity to reflect on its strengths, weaknesses and accomplishments of its most recent charter term. 

All materials should be typewritten in Microsoft Word using this template, one inch margins, and an 11-point or larger font size. All pages should be consecutively numbered.

The renewal application shall be submitted {through what means, to whom, by when}.




 PAGE 10

Renewal Application
I. Academic Performance

	Section 1: Academic Outcomes

	Question 1: Review and reflect on the academic outcomes presented below. What have been the school’s strengths and areas for growth over the charter term? What is driving these strengths and growth areas? 

	School Response:


	Question 2: For areas where the school is not surpassing comparisons or meeting expectations (e.g., meeting or exceeding the growth standard), what is the school already doing to improve outcomes?


	School Response: 


	Question 3: What additional academic outcomes or points of pride will help the authorizer understand the school’s performance during the charter term? Please attach any associated performance reports as applicable.


	School Response: 





	
	Year 1
	Year 2
	Year 3
	Year 4 (as available)

	Student Growth
	
	
	
	

	Mission/School-Specific Goals
	
	
	
	

	Student Proficiency
	
	
	
	

	Post-Secondary Readiness
	
	
	
	

	Attendance
	
	
	
	



*Authorizer should complete the table above with all school-specific available outcomes and share with the Renewal Application. Table should be adjusted to accommodate all performance standards, as well as subgroup and subject-level outcomes.

Section II: Operational Performance

	Section 2: Mission and Educational Program

	Question 1: What is the school’s mission? How is it actualized through school programming?

	School Response: 



	Question 2: What are the key design elements of the school’s education program? How can they be observed in the school and throughout classrooms?

	School Response: 



	Question 3: Briefly describe the school vision for instruction.

	School Response: 



	Question 4: Which curricula are used for core subject areas? How do you ensure alignment to PA academic standards? 

	School Response: 


	Question 5: Describe any intervention system (MTSS or RTI) available for students. How are students identified for academic, social-emotional, and behavioral interventions and supported in their needs?

	School Response: 



	Question 5: Describe how the school has complied with state testing requirements.

	School Response: 


	Section 3: Governance

	Question 1: Describe how the Board monitors academic, operational, and financial performance.

	School Response: 



	Question 2: How does the Board accomplish the following responsibilities: setting goals for the school, assessing progress toward goals, evaluating school leadership, and evaluating partner or business management organizations, as applicable

	School Response:  



	Question 3: Discuss leadership changes on the Board and in the school administration (President and other officers of the Board, Chief Executive Officer, Chief Administrative Officer, Principal, Business Manager, etc.) and explain why those changes occurred.

	School Response:



	Question 4: Identify all third-party service providers (management company, business consultant, PD provider, contracted services) utilized during the current term and the services provided. Discuss how the Board has held the external management organization or consultant responsible for results.

	School Response:


	Question 5: If any Board committees exist, for each Board committee, identify who serves on the committee; the designated role of the committee; when the committee meets; whether minutes of the committee are maintained; and how the public is apprised of the committee meetings and invited to attend the committee meetings.


	School Response: 



	Section 4: Staffing and Talent

	Question 1: Describe the school’s process for recruiting and hiring teachers, including how it ensures a candidate pool that reflects the racial, ethnic, and linguistic backgrounds of the student body.

	School Response: 



	Question 2: Provide evidence that teachers and other staff have the training and resources they need to perform effectively. Describe the professional development that is in place, when it occurs, and who provides what PD.  Describe why this professional development was selected and how it relates to the overall school mission and to student outcomes.


	School Response: 



	Question 3: Describe the school’s teacher evaluation process, including why it was selected, who is responsible for evaluation, and how feedback is given and used.

	School Response: 



	Question 4: Provide retention rates of professional staff[footnoteRef:0] for each year of the charter term. Explain why teachers leave and what strategies are in place to retain high quality teachers. [0:  Retention rates should be calculated as the percentage of all professional staff employed in September of Year 2 who were employed in September of Year 1.] 


	School Response: 


	Section 5: Climate and Culture

	Question 1: Briefly describe the school vision for culture. How can this be specifically observed in the school and across classrooms?

	School Response:



	Question 2: Describe your expectations for student behavior and discipline. Explain how your discipline policy complies with Chapter 12 of the State Board of Education regulations, particularly with respect to due process for students.

	School Response:


	Question 3: Explain how the Board conducts due process hearings for students. Identify whether the Board utilizes a committee or hearing officer for such hearings and whether the full Board votes on the expulsion decisions. Identify how many student expulsions have occurred during the current Charter term, when each expulsion occurred and the grounds for each expulsion.

	School Response: 



	Question 4: Discuss discipline data beyond expulsions (e.g., suspensions, infractions, etc.) – overall, by subgroup, and by grade - including strengths, areas for improvement, and any shifts underway based on your analysis. In your discussion, please include the strategies you are implementing to address any disproportionate numbers between demographic groups.

	School Response: 


	Question 5: Describe the strategies the school uses to involve parents/guardians in the school and seek family input in decision making.

	School Response: 






	Section 6: Admissions and Enrollment

	Question 1: Explain, in detail, the application process for a new student, including the pre- and post-acceptance information required of each prospective student.

	School Response: 



	Question 2: If the school is under-or over-enrolled, provide an explanation. Explain any re-enrollment process in place at your school. 

	School Response: 



	Question 3: Do demographics at your school reflect the neighboring community and school district of residence (by race, poverty, SPED, EL)? Why or why not?

	School Response:


	Question 4: Calculate and reflect on student retention rates annually during the charter term - of students who ended the year and were not in a terminal grade, how many returned the following school year?

	School Response:


	Section 7: Students with Disabilities

	Question 1: How are students with disabilities identified?

	School Response:


	Question 2: Describe the special education programs at the school. Provide evidence that
the school is effective in providing the appropriate resources and services to students with disabilities. 

	School Response:


	Question 3: Provide clear explanations and evidence of how the school has complied with requirements and regulations related to special education, particularly Chapter 711.

	School Response:


	Question 4: Provide numbers by year of the charter term for the following: (1) Students by disability type; (2) ESY students; (3) APS placements; (4) Transportation accommodations; (5) Due process complaints and resolutions.

	School Response:


	Section 8: English Learners

	Question 1: How many English learners were enrolled each year of the charter term? How are English learners identified?

	School Response:


	Question 2: Describe the Language Instructional Educational Program at the school and why the program selection(s) are best for the particular EL population served. 

	School Response:


	Question 3: Provide clear explanations and evidence of how the school has complied with requirements and regulations related to English learners, particularly the Educating ELs BEC. 

	School Response:


	Question 4: Describe how student progress after exiting from the Language Instructional Educational Program is monitored, including staff roles, frequency, and types of data/documents reviewed. Indicate what if any supports and services are provided to students in the post-exit phase.

	School Response: 


	Section 9: Health and Safety

	Question 1: How does the school ensure a safe and secure environment for students and staff? Have there been any security or safety concerns during the charter term? If so, describe actions to resolve. 

	School Response: 


	Question 2: Identify whether the school employs or contracts with a certified school nurse and how frequently nursing services were available to students during the current charter term.

	School Response: 


	Question 3: Describe how the school administered all required health exams and screenings during the current charter term and who conducted such exams and screenings.      

	School Response: 


	Question 4: Discuss the food service program to students; any vendors utilized; and whether the program meets all requirements under the National School Lunch and Breakfast programs as evaluated by PDE.

	































Section III: Financial Performance

	Section 10: Financial Health

	Question 1: Review and reflect on the financial metrics presented below. What have been the school’s strengths and areas for growth over the charter term? What is driving these strengths and growth areas?

	School Response: 






	
	Year 1
	Year 2
	Year 3
	Year 4 (as available)

	Current Ratio
	
	
	
	

	Unrestricted Days Cash
	
	
	
	

	Debt Default
	
	
	
	

	Total Margin
	
	
	
	

	Debt to Asset Ratio
	
	
	
	

	Debt Service Coverage Ratio
	
	
	
	

	Unrestricted Fund Balance
	
	
	
	




	Section 11: Fiscal Management and Oversight

	Question 1: If any deficiencies or findings were noted in any of the annual independent audits, please note such deficiencies or findings, why they occurred, and how they have or will be corrected in a timely manner.

	

	Question 2: Describe the school’s financial controls and procedures for the management of financial resources. How are the school’s financial reports/condition communicated to the Board of Trustees on a regular basis?

	School Response: 



	Question 3: If the school has accumulated any long-term debt (e.g. leases, mortgages, lines of credit, loans, etc.), identify each lending source, the original debt amount, the outstanding balance, and the repayment terms. Discuss the school’s repayment history for each debt and the plan that the school has in place to fulfill the repayment terms.

	School Response:  



	Question 4: If the Charter School has any related entities, identify whether any services or staff are shared between/among the related entities. Describe the services provided by each shared person for each entity and their dates of service during the current Charter term. If the related entities have common Board members or administrators/officers, identify who sits on which Board or sits in which position for which entity.


	School Response:



	Question 5: Discuss how any findings from the Auditor General were addressed and resolved.

	School Response:
























Attachments

	Academic Performance

	Supporting reports/data for school-specific/mission goals

	Supplemental academic performance data

	Operational Performance

	Mission and Educational Program

	Mission and key design artifacts 

	MTSS trackers/evidence of tiers and intervention

	Governance

	Bylaws

	Conflict of Interest Policy

	Statements of Financial Interest (Board and leadership)

	Sample Board reports

	Board data dashboards/strategic plans

	Management service agreements

	School leader evaluation instrument

	Any Board self-evaluations

	Staffing and Talent

	Organizational chart

	Staff handbook

	Sample coaching, collaboration, PD, and evaluation documentation

	SPED and EL teacher certifications – full charter term

	Climate and Culture 

	Student Handbook

	PDE Safe Schools reports


Attachments (continued)

	Operational Performance

	Admissions and Enrollment

	Admission and enrollment policy 

	Recruitment materials (in all languages used)

	Student application and enrollment packet

	Lottery documentation (before and after)

	Waiting list

	Students with Disabilities

	Special education manual, including Child Find policy

	PDE Cyclical Monitoring letters and reports

	Alternative placement procedures

	English Learners

	English learner manual/LIEP description

	ACCESS results 

	Federal programs monitoring reports

	Health and Safety 

	Student health services policy/procedures

	SHARRS reimbursement reports

	Food program administrative review documents

	Lead in water testing reports

	Insurance accords

	Fire testing and building safety inspection reports






Attachments (continued)

	Financial Performance

	Financial Health

	Financial audits (if not already provided) 

	School budgets (if not already provided)

	Form 990s (if not already provided)

	Fiscal Management and Oversight

	Financial policies and procedures

	General ledgers, each year of charter term

	Evidence of timely PSERS payments

	403b plan documents (as applicable)

	Building lease or financing arrangements

	Auditor General reports and responses (as applicable)
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